
These problems…

School performance
School Attendance

Youth Delinquency 
Perception of Harm

Mental Health
Youth Depression

ActionOutcomes

What is the problem? Why? Why here? But why here? So what? How will 
we know?

What are we doing 
about it?

These types of 
problems…

Any Underage 
Drinking 

29% 2016 HYS

Underage  
Problem and Heavy 

Drinking
21% 2016 HYS

Underage Marijuana 
Use

22% 2016 HYS

Non-Medical 
Prescription Drug 

Use
15% 2016 HYS

…with these common  
factors…

Community 
engagement/Coalition 

development:
KLASAC/TADAA!

Trainings & Education

School-based P/I  
Services:

Student Assistance 
Program

Direct Services:
•Positive Action
•Class Action

Family Matters
•SPORT Prevention Plus
•Mentors for Success

•Making the Connection

Public Awareness:
Regular Outreach 

Under the Influence of 
You Campaign

Environmental 
Strategies: 

•Social Norms Marketing
•CANS

•Permanent Drop-Box

…can be addressed thru 
these strategies…

KLASAC Logic Model

Alcohol & Marijuana 
Availability

Prescription Med 
Availability

Low Perception of 
Consequences

Community 
Disorganization: Lack 

of Access to Resources

Community 
Disconnectedness

Low Perception of 
Harm

Friends who use

Favorable Community 
Norms

Risk & Protective 
Factors:

High Numbers of ACEs

Favorable parent 
Attitudes towards 

Substance Use

…specifically in our 
community…

Long-Term 
Consequences

Intervening
Variables

(Risk/Protective 
Factors)

Evaluation Plan
Behavioral 

Health 
Problems

(Consumption)

Strategies &
Local 

Implementation

Local Conditions 
and 

Contributing 
Factors 

…and we will use 
these tools to measure 
our impact…

Direct Services:  
Assigned Program 

pre/post surveys and  
process measures; HYS

Prevention/ 
Intervention  Services: 

pre/post surveys
Process Measures

Community 
engagement/Coalition 

development : 
Annual Coalition 

Assessment
Annual Community 

Survey

Environmental 
Strategies:

Process measures 
Community Survey; HYS

Public Awareness: 
Process measures 

Community Survey

County sheriff serves 
large geographic area.  

Lack of consistent and 
clear consequences at 

home.  
Lack of Healthy Adult 

Role Models
Lack of Awareness 

about ACEs

Retailers selling to 
minors.

Youth stealing alcohol 
from retailers.

Youth say substances 
are easy to get

Lack of prevention 
leadership 

Transportation & lack 
of access to services.

Youth don’t think use is 
risky

Youth think adults 
accept underage use
Youth think most of 

their friends use

(10-15 years) (5-10 years) (2-5 years) (6 months – 2 years) 


